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Presentation 
Overview

‐ Review water system finances, capital 
and O&M needs, and proposed water 
rates. 

‐ Tonight’s goal: Provide a presentation 
on the draft water rates and study and 
receive board direction to finalize the 
report to initiate the Prop. 218 process.  
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Legislation 
Affecting 

Water Rates

‐ Proposition 218
• Water rates must be based on cost of 

service

• Revenues must be used only for water 
system

• Water service must be immediately 
available

• Cannot use water charges to fund general 
government services
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Water System Overview

‐ Water system is a self-supporting enterprise

• Revenues must be sufficient to cover system expenses

‐ Water supply comes from groundwater pumped from District wells

• Emergency interconnection with Sacramento Suburban Water 
District 

‐ Water enterprise currently has $4.34M in outstanding debt

‐ Near-term (through FY 2026) Capital Needs: $9.23M

‐ June 30, 2022, Fiscal Year Ending Fund Balances

• Total: $3.15M

‐ Currently serving about 2,000 accounts
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Summary of Current Customers 
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Single Family 
Residential, 

90.4%

Duplex/Multi-
Family, 4.0%

Flat Rate 
Commercial, 0.2%

Metered 
Commercial, 5.4%

94% of District Accounts are Residential



Summary of Current Customers 
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Core System Capital Projects

‐ Core Capital Improvement Plan: $9.23M
• Well 7 Rehabilitation: $2.99M

• Well 4 Rehabilitation: $0.96M

• Hydraulic Model: $0.04M

• 2D-3 Pipeline Replacement: $5.25M

‐ Alternative projects being considered
• 2D-1 Pipeline Replacement: $2.69M

• 2D-2 Pipeline Replacement: $2.64M

• 2C Pipeline Replacement: $1.69M

• Well 3 Treatment Evaluation: $0.05M

• Survey Existing Sites: $0.10M
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Forsgren Identified Projects
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Outstanding Debt

‐ One Outstanding Debt Issue: Bank Loan Refinanced 2020

• Current Balance:  $4.34M

• Annual Debt Service about $323,000

• Debt Service Coverage Requirement

• Net Revenues = 120% of Debt Service
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Current Residential Water Rates
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Current Commercial Water Rates
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DPMWD Reserves 6/30/22
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‐ Operating Reserve Policy requires that minimum balance be 50% of 
annual operating budget (6 months O&M). 

‐ Reserves are essential for DPMWD operations. 



Budgeted Revenues
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Why Rates Need to Increase

‐ Capital Improvement Charges to Fund Debt Payments

• Aging pipelines, wells, and other infrastructure 
require repair or replacement

• Rate increase needed to fund new debt service 
payments on projected $9.23M debt issuance

‐ O&M Rate Increases to Eliminate Operating Deficits

• Compensate for recent spike in inflation

• Increase in operating costs 

• Increase in repair costs 
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Projected Operating Expenses
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5-Year Water Cashflow Projection
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Water Rate Derivation

‐ No Change to Current Rate Structure

• Residential (Unmetered) 
• Fixed Flat O&M rates based on lot size

• Fixed Flat Capital Improvement Plan Charge (formerly System 
Maintenance Charge)

• Commercial (Metered)
• Fixed Flat Meter-Readiness-to-Serve Charge (O&M rates based 

on meter size)

• Variable O&M rate based on water consumption

• Fixed Flat Capital Improvement Plan Charge (formerly System 
Maintenance Charge)
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Draft Projected Rate Increases

‐ Typical Single Family Residential monthly water charge (5,001 to 8,000 
sq.ft. lot): 
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Residential Water Bill Comparison Snapshot
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• This survey represents a snapshot of current rates. Some of the water agencies listed above are 
in, or may soon begin, the process of reviewing and updating their rates. 

• The proposed DPMWD rates shown in the chart above only depict the first year (FY 2023/24) 
of proposed rate increases. 



Residential 5-Year Rate Projection
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Commercial 5-Year Rate Projection
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Preliminary Rate Study Schedule 

‐ July 17   Board Meeting – Draft Rate Presentation

‐ August 1  Mail Prop. 218 Notices

‐ August 21  Community Workshop

‐ September 18  Public Protest Hearing & Possible Adoption of Rates

‐ November 1  Effective Date of New Rates
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Questions, Comments, & Input
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